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	“TAKING FLIGHT”--PREPARING FOR RESIDENCY APPLICATION

Isaac K. “Ike” Wood, M.D.

Senior Associate Dean for Medical Education and Student Affairs

Virginia Commonwealth University School of Medicine

Richmond, Virginia


OBJECTIVES:  Following this lesson, the student will be able to:

1. Explain the basic algorithm used by the National Residency Matching Program.

2. Delineate the characteristics of the three types of internship programs.

3. Describe the process for special situation matches such as the couples match, military match and early match.

4. Plot the deadlines for the NRMP application process.

5. Construct an effective curriculum vitae that accurately portrays his/her academic and professional accomplishments.

6. Describe the aspects of a personal statement and be familiar with how to compose a successful personal statement.
7. Identify the components of the Medical Student Performance Evaluation.

8. Iterate how best to ask for a letter of recommendation and what the student should supply to each letter writer.

9. Outline the “do’s” and “don’t” of successful interviewing for a residency program.

10. Identify resources available to them for completing the residency application and preparing for interviews.
· THE NATIONAL RESIDENCY MATCHING PROGRAM (NRMP) AND OTHER MATCHES:

The Match is a system by which students are paired with residency training programs.  Prior to 1952, appalling abuses of the system occurred such as weak programs pressuring students to sign contracts; programs not abiding by a uniform announcement date; and misrepresentation of programs.  To protect the students and the training programs the National Residency Matching Program was created.

The NRMP is overseen by multiple agencies:
· Association of American Medical Colleges
· American Hospital Association
· American Medical Association
· American Board of Medical Specialties
· American Medical Student Association
· AAMC Organization of Student Representatives

· AMA Medical Student Section
· Consortium of Medical Student Organizations
The NRMP uses an algorithm designed to favor students.  All applicants (U.S. M.D. Students, D.O. Students, physicians, and International Medical Graduates) are treated equally.  Using the algorithm, the computer matches students to a training program in six minutes.

The Match handles each applicant in sequence.  An attempt is made to place an applicant into his or her most preferred program.  If this is unsuccessful, an attempt is made to place the applicant into the second, third, etc. ranked program.  This process continues until there is a (tentative) match or until the applicant’s listed programs have been exhausted.

When subsequent applicants go through the process, an attempt is first made to place them into their most preferred program.  If the program they ranked highly has ranked them higher than applicants already tentatively matched, the new applicant gets the spot and the previously matched applicants go back through the algorithm.  When applicants are “bumped” from a spot and go back through the Match, the process begins again with their first-choice program.  The Match is complete when all applicants have either been matched with one of their choices or all the programs listed by the applicants have filled their positions.
Most PGY-1 positions are offered through the NRMP Match using the Electronic Residency Application Service (ERAS).  Ophthalmology uses the San Francisco Matching Program and Urology has its own Matching Program.

There are three types of PGY-1 positions offered:

1. Categorical

2. Preliminary

3. Transitional

CATEGORICAL POSITIONS:  Categorical positions are internships which are part of the general training program.  They are designed for broad specialties.  They do not require any preliminary training.  After completion of the internship, the trainee remains in the same program for residency training.  These are usually found in areas such as Family Medicine, Internal Medicine, Pediatrics, Emergency Medicine, Obstetrics and Gynecology, General Surgery and Pathology.  However, programs differ.  You will need to research each individual program to determine if it offers a categorical internship or if you should pursue alternative training.

PRELIMINARY POSITIONS:  These internships are offered for students who match to an advanced program (as a PGY-2) or who are seeking one to two years of clinical experience prior to another specialty.  They are available in either Internal Medicine or General Surgery.  If you are applying to an advanced program, you must apply separately for a preliminary program.
TRANSITIONAL POSITIONS:  These internships are designed for students who cannot decide on a medical specialty. Students participate in a number of clinical experiences, much like the M3 year, but with more responsibility.  Some advanced programs will allow you to substitute a transitional year for a preliminary year.

Examples of programs that may require a preliminary or transitional year are:
· Anesthesiology

· Dermatology

· Neurology

· Ophthalmology

· Physical Medicine and Rehabilitation

· Diagnostic Radiology

· Radiation Oncology

· Emergency Medicine

· Neurosurgery

· Otolaryngology

THE STUDENT MUST CHECK WITH EACH PROGRAM TO DETERMINE ITS REQUIREMENTS!

RANK-ORDER LISTS:  The order in which a student lists programs is the Rank-Order List (ROL).  The programs create a similar list of candidates.  The ROL is submitted to the NRMP electronically.  The ROL may be modified as often as desired until mid-February at which point the student MUST CERTIFY a final ROL.  To optimize the ROL, there are two key elements:  list your first-choice programs first and consider how many programs you should list.

Applicants consistently do better if they list their top choice first.  Thereafter, rank programs in the order of their desirability to you—not in the order in which you think you are acceptable to the programs.  For highly competitive specialties, a long ROL increases the odds a student will match.  For programs that are easier to match with, the student may want a relatively short list.  The key to success is to consider, for each program you list, whether you would rather go to that program or whether you would prefer to be unmatched and take your chances in the scramble.  The most common reason that applicants don’t match is that they do not list enough programs.
Confidentiality is extremely important in the Match.  Match rules do not allow programs or applicants to ask each other how they will be ranked.  ROLs from both parties are confidential.  Applicants must report any program to the NRMP that offers a contract outside of the Match for punitive actions.

MATCH RESULTS TIMELINE:

The schedule for the Supplemental Offer and Acceptance Program (SOAP) will be as follows

Monday
11:30 am
School will receive Unmatched Seniors Report



12:00 pm
Unmatched students and unfilled programs notified



  1:00 pm
Applicants begin ERAS applications



  2:00 pm
ERAS transmits applications to programs

(NOTE: Applicant/Program communication occurs over the next two days; programs must initiate telephone interviews with applicants)

PLEASE NOTE:  No faculty can advocate on behalf of the student until the program makes first contact with the student.

Tuesday
11:30 am
Programs begin entering preference lists

Wednesday
11:55 am
Programs finalize preference lists



12:00 pm
Program offers begin:  valid for 2 hours

(NOTE: Students may apply or reapply to an additional 10 programs until Thursday at 11:59am)




  2:00 pm
First offer expires



  2:55 pm
Deadline for programs to update lists



  2:55 pm
ERAS update of applicant and program information



  3:00 pm 
Second offer sent to applicants




  5:00 pm
Second offer expires

A total of eight offer cycles during the week. 
Friday

12:00 pm
Match Day Ceremony



  5:00 pm 
Eighth offer expires, SOAP ends
SPECIAL SITUATIONS:

· COUPLES MATCH:  The Couples Match may be used by married students, engaged students, close friends or any set of students that want to be matched in the same locality.  The couple enrolls in the Match, but indicates they want to be in the Match as part of a couple.  Couples apply to and interview at programs separately, but within the same geographic region.  Each couple completes a ROL, trying to rank programs equally. The couples are treated as a single entity by the Match computer.
· MILITARY MATCH:  Students in the School of Medicine of the Uniform Services University of the Health Sciences (the military medical school in Bethesda, Maryland) and students enrolled in the Health Professions Scholarship Program are obligated to use the Military Match.  The latter owe the military one year for each year of funding with a two-year minimum obligation.  A student may do this as part of the residency, or after completing a civilian residency, if allowed to defer.  However, anyone may apply for a military residency.  The U.S. Army residency programs (all specialties) go through ERAS.  The process is similar to the NRMP in terms of ROLs.  However, representatives of the teaching hospitals make the selection rather than a computer.  Also, match results are distributed in December of the senior year.  Students may still owe the military time sponsored as a resident (receives officer’s pay, some benefits, and a salary bonus) upon completion of the residency.
There are pitfalls to the Military Match.  There are generally many more applicants for military residency positions than available slots.  So, military students will want to apply for both military and civilian Matches.  Also, civilian residences may be unwilling to take a student from the military unless there is written commitment that the student will not be pulled for active duty.

· EARLY MATCH:  The Early Match programs use the San Francisco Matching service (website:  www.sfmatch.com).  The Urology programs conduct their own match (website:  http://www.auanet.org).  The San Francisco Match does not set the deadline dates, the programs do.  For example:
EARLY MATCH—OPHTHALMOLOGY (See website for exact dates)
· June:  Accept requests for registration.

· May-June:  Program directory available on line and students contact programs for deadline dates.
· Summer:  Gather all application materials and mail to the SFM.  Target date is early September.
· Early November:  Medical Student Performance Evaluation is released.

· December:  Programs and applicants submit ROLs

· Early January:  All ROLs must be in by 12 noon PST.

· Mid January:  Programs and Dean of Student Activities faxed Match results.

· Mid January:  Applicants who do not know the results may call.

· Mid January:  Release of vacancies.

EARLY MATCH—UROLOGY (See website for exact dates)
· Spring -January:  Information available on line and registration is accepted through mid December.  Application via ERAS.

· Fall-January:  Interview with programs.

· December-early January:  Applicants and programs submit preference lists.

· Early January:  Deadline for preference lists.

· Early to mid January:  Matching process performed.

· Mid January:  Results faxed to Dean of Student Activities.

IMPORTANT DATES IN THE NRMP APPLICATION PROCESS:

· March-November:  Students obtain information from residency programs.

· Mid-July:  Applicants will receive a token so they can register with ERAS and begin working on application materials.  The NRMP Directory of Programs is posted on the NRMP website.

· Mid-August:  Applicants can begin registering for the NRMPs Main Match--$50 fee.

· September 15:  Students may begin sending applications to training programs.

· October 1:  The Medical Student Performance Evaluation (Dean’s letter) is released to programs.
· December 1:  This is the initial NRMP deadline.  After this date there is an additional $50 charge to register with the NRMP.

· Early January to Mid-February:  Applicants and programs enter their Rank-Order Lists using the R3 System on the NRMP website.

· January 31:  Programs must submit their final program information on the number of positions available.
· Mid-February:  The R3 System closes.
· March:  Scramble and Match results.
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